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INTRODUCTION

The vision of the Safer Leicester Partnership is:

“To ensure that all citizens of Leicester and visitors to the City feel safe within their communities and benefit from an improved quality of life and
well- being as a result of partnership action to reduce crime and substance misuse”

Safer Leicester Partnership brings together a number of agencies and organisations; and is responsible for reducing crime, disorder and
substance misuse. It is Leicester’s statutory Community Safety Partnership. The Partnership includes the Leicester City Council, Leicestershire
Police, Leicestershire Fire & Rescue Service, Community Rehabilitation Company, National Probation Service, City Centre Management,
Leicester Clinical Commissioning Group, Chamber of Commerce and the voluntary sector.

GOVERNANCE

Role of SLP Executive is to provide empowered and effective leadership with;

e Focused membership, including the Assistant City Mayor with responsibility for Community Safety and representatives from
responsible authorities, community and voluntary sector.

e Chair and Vice-Chair appointed from one of the Community Safety Partnership responsible authorities.

e Commitment to annually review service delivery, structure and Terms of Reference.

OBJECTIVES/ PRIORITES 2017/8 (carried from 2016/7)

e To Reduce Overall Crime & Anti-Social Behaviour

e To stop people becoming terrorists or supporting terrorism.

e To Reduce the Incidences of Domestic & Sexual Abuse

e To Reduce Re-Offending — Adults & Young People

e To Effectively Manage Issues in Relation to Adult & Child Sexual Exploitation (CSE)
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Safer Leicester Partnership Structure

Safer Leicester Partnership Executive
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Safeguarding Board (LSAB) and the Local Children’s Safeguarding Board (LCSB)
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Safer Leicester Partnership

Chair

Contact Details

Safer Leicester Partnership
Executive

Clir Piara Singh Clair

Piara.SinghClair@leicester.gov.uk

Delivery Group

Chair(s)

Contact Details

Adult Sexual Exploitation

Liz Rodrigo (Public Health)

Liz.Rodrigo@leicester.gov.uk

Crime & ASB

Cl/Insp Jed Keene (Police)

Jed.Keen@)leicestershire.pnn.police.uk

Domestic & Sexual Violence

C/Insp. Simon Cure (Police)

simon.cure@leicestershire.pnn.police.uk

Prevent Steering Group

John Leach (Leicester City Council)

john.leach@leicester.gov.uk

Reducing Re-Offending

Tbc

Tbc
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OBJECTIVES/ PRIORITES 2017/ 8

SLP ACTION PLAN 2017/ 8

To Effectively Manage Issues in Relation to Adult & Child Sexual Exploitation (CSE)

Outcome Performance | Programmes & Initiatives Resources (Funding & | Communication Campaigns &
Indicator Staffing) Events

To protect | To  increase e Working with colleagues to | Input from;

individuals & | the awareness identify good practice from e Public Health

communities of this sector other cities, e CrASBU

from risk, harm &
exploitation
within the sex
industry

e Project to
crawlers

identify  kerb

Input of a graduate from
Leicester University to identify
scale of problems/ issues in the
city.

To increase
awareness of
CSE

To increase
the numbers of
referrals for
CSE

CSE Coordinator, CSE Triage Car,

Faith &  Communities CSE
Champion Lead, CSE School
Prevention, Warning Zone,
Forensic Psychology, Parenting

Support, CEASE Pledge, CSE Hub.

Additional £1.23 m funding from
OPCC for LLR

Staffing additional £200k from
LCC to LLR CSE Hub
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To Reduce Overall Crime & Anti-Social Behaviour

Outcome Performance Programmes & Initiatives Resources (Funding & Staffing) | Communication Campaigns &
Indicator Events

To reduce the Alleygating Programme e Alley gate Programme LCC e Celebrate Safely

number of No of total £50k, OPCC £15k Knife crime campaign

victims of Total crimes Celebrate Safely e Initiatives to reduce crime and

Crime

To Increase the
level of
satisfaction of
services dealing
with ASB

Increase % of
users satisfied
with anti-social
behaviour
service

Vehicle Crime Campaign
Community Safety Campaigns &
Crime Prevention Products

City Centre Operations Group
Street Lifestyle Group

Knife Crime Group

Violent Crime Group

ASB OPCC £78k

e LCC & Partner staffing input

e LCC & Chamber of Commerce
£30k for grants to businesses

e Leicester Anti-Social
Behaviour Unit

e LCC — Community Safety
Team

e Braunstone Blues OPCC £25k

e Reassurance Campaign
OPCC £25k

e Street Lifestyle Co-ordinator
OPCC £40K

[ ]
e Violent Crime Campaign
e Darker Nights Campaign
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To stop people becoming terrorists or supporting terrorism

Outcome Performance | Programmes & Initiatives Resources (funding and Communication Campaigns &
Indicator Staffing) Events

To increase % increase in | WRAP training e LCC ‘Prevent Champions’

awareness of the | appropriate trained to deliver training

Prevent Strategy | referrals made | Bespoke briefings to partners and within their own departments

and Channel to Prevent and | communities

Channel (and
corresponding
decrease in
NFAs)

CARE training run by St Philips
Centre

Community Resilience to
Radicalisation Initiative (PCC
funding, LLR initiative (£103,501))

Three posts funded via the Home
Office;

e Upstanding Neighbourhoods
e Respect programme

e Street Vibe Initiative

e Prevent Coordinator to deliver
training and community
briefings

e Appointment of Prevent
Education Co-ordinator
(Home Office Funded)

e Appointment of Community
Co-ordinator to undertake
counter-extremism work
(Home Office Funded)
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To Reduce Re-Offendini

Reducing adult Integrated Offender Management

reoffending % age Programme

amongst priority | reduction in re-

and enhanced offending EnGage

cohort

Reducing youth | % age YOS Reducing reoffending Youth Offending Service

re-offending reduction in interventions partnership

(PCC) youth re-
offending YOS and Youth Service Targeted Youth Service Staffing &
Reduction in Youth Support Commissioned Activities
first time
entrants
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To Reduce the Incidences of Domestic & Sexual Abuse

Outcome

Performance
Indicator

Programmes & Initiatives

Resources (Funding &
Staffing)

Communication Campaigns &
Events

Increase the
number of people
accessing
domestic
violence services
across Leicester
City

Increase the
number of calls
to the police
(incidents/crim
es)

Increase the
number of
contacts to
IDVS project
(web, email,
helpline etc.

Effectively
manage
Leicester City DV

Reduce the
offending of
DV

Re-commission Services (joint
domestic and sexual violence
services)
e LLR Helpline, Outreach,
Independent Sexual and

Domestic Violence Advisors.

e Safe Home Service

e Children, Young People &
Family Service

e DV Perpetrator Service

360 DV Project

Sexual Assault Referral Centre
(SARC)

OPCC - £12k (towards child on
parent initiative)

DV Communication Work OPCC
- £2k

LCC - £692k

Public Health £75k

City specific dedicated Domestic

Violence Coordinator (LCC
Funded)

“Wrong” campaign

Sexual violence/ abuse
campaign

perpetrators to perpetrators Additional funding to UAVA
reduce harm through IOM OPCC £17k
caused
To ensure that Learning is Commissioning of DHRs as they OPCC - £16k (contribution
DHR are drawn out and | are required towards DHR work, not PLF).
effectively shared with _ _
commissioned practitioners to Robust oversight of the DHR LCC — Adult Safeguarding Team
and that learning | improve our p[ocess and subsequent action OPCC - £25k (contribution to
is obtai.ned from apprqach to plans Board post to conduct DHR)
the review workina DV | pHR links with serious case reviews
process context

No of DHR’s

*PCC denotes where the SLP priority aligns to that of the OPCC
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PERFORMANCE MANAGEMENT

The SLP Delivery Groups will each identify Key deliverables from the overall priorities identified above which will be addressed within this
financial year. Performance will be managed and progress tracked at the Safer Leicester Partnership Executive meetings.

Performance Management Framework

The aim of the performance framework is to;

e Focus activity on key community priorities

e Target high priority issues/risks and threats

e Recognise that some areas of work/actions require a greater level of attention than others

e Continually improve the services we deliver and the way they are delivered

e Ensure robust, accurate and timely information, which produces meaningful measures of how we are performing in comparison to
trends/others

e Promote cross agency and department working to ensure timely, effective, sustainable outcomes and best use of resource
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